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KRZYSZTOF KANIA

UX/Product Design Manager

With close to two decades of experience in UX
design, research and management, | have
worked on many projects in multiple
capacities, as a designer, researcher and
manager for UX, Ul, Insights and Product
teams.

TOOLS OF THE TRADE

When | begun working for a small interactive agency in the
mid 00’s, there were no wireframing tools. Instead, | relied on
putting my ideas in text and sketching on paper.

As time went by, | picked up Axure and Photoshop as my main
tools of the trade. With time, other software came around,
including (Visio, Sketch, XD, lllustrator and, more recently,
Figma and Canva), and others. For coding, | rely on Visual
Studio.

In the end, | always left it to my designers to choose which tool

they want to use, but | have my preferences for whichever one
conveys the idea most clearly to the development team.
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KRZYSZTOF KANIA

UX/Product Design Manager

BASIC WIREFRAMES AS DOCUMENTATION

| use wireframes to convey ideas to other participants of the design process - product owners, visual designers
and developers. It's important to remember a wireframe is a guide, and not either a visual reference or
simulation of the end product, for which much better tools exist or can be created.

In my wireframes | preffer to add descriptions of elements, rather than code their behavior to make them look

like the “real thing”, as working with a CSS coder can deliver faster and better looking effects anyway. The below
examples come from a project from 2015.
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Checkboxes next to every line allow you to perform operations on a given message. After one ore more boes are selected, a context
menu appears, allowing users to either delete, or mar as read or unread. Using the top bar checkbox, mass checking can be
performed.
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WIREFRAMES AS A DESIGN TOOL

One of the most basic modes of work for a UX Designer like myself is in a tandem with a visual designer, where
the wireframe serves not only as documentation (if at all), but as a design guideline and a first draft of the overal
layout. The example below shows some initial wireframes for a mobile app from 2015 and the visual proposal
that ended up going into the final product.
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LEADING THE STEPSTONE UX TEAM

Joining StepStone in 2015 allowed me to set on a road of managing a diverse UX team spread across three
countires, creating a new user experience for an international service. We've done a lot of good work over the
years, as the comparison below show.
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o « Arzte
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Tipps & Artikel Ihre Meinung zshit

Lesen Sie die neuesten Tipps rund um  Mit Ihrem Feedback mdchten wir uns
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LEADING THE STEPSTONE UX TEAM
2018 2019
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LEADING THE STEPSTONE UX TEAM
2016 2019

Post A Job  For Recruiters

Create account - add your CV and m

#traumjob Einloggen

Create your online CV and a free account that gives you access to all StepStone's services for job seekers. With a CV on . ;. - -
StepStone you are searchable to hundreds of recruiters looking for candidates like you! Ein Schritt weiter mit StepStone. &)
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CREATE A SEARCH PROFILE

2

Eingeloggt bleiben  Passwort vergessen
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|
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Create a CV in our online database. Employers use this tool in
order to look for executives and functional specialists.
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basie, 7 checklists, RS RATATaRS suchen, per Smartphone bewerben. Sie haben noch keinen Account?
Registrieren Sie sich jetzt.

2

-

Questions or want to contact us?
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WHERE DESIGN COMES FROM

It was only at StepStone where, as Head of UX, | could create an environment where the design decisions where
driven by a comlete suite of user research. With the additional help of analytical information, my team could

create a comprehensive imagining of the user landscape, helping myself and other designers in establishing a
truly user-centric design.

IMPLEMENT 0 6 @

EMPATHIZE

UXR

Research methods:

4 Usablytests

Research methods
in release process

UXR

Research methods:
#1180
 UserJourneys.

4 Value Proposiion
4 Personas /User ypes.

EXPLORE

Typology of Candidates
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LEADING THE STEPSTONE UX TEAM

1
' MERCK

S MERKEN
= MIR ZUSENDEN
fon  DRUCKEN

ZUR ERGEBNISLISTE

Darmstadt.
@ Google Maps.

Anstellungsart
Feste Anstellung

Arbeitszeit
Vollzeit

Online seit
12.03.15

Kicken Sie hier

2016

Jobbdrse  Karriere- & Bewerbungstipps aufgeben Fiir

Was. (ovstel, Fimenname oder 0) WO (0t ocer ssitige

re Jobs in il - Business Merck KGaA -

Regional Sales Excellence Manager - Merck Consumer Health (m/f)

Are you one of the people
who make their

] "
.. passion a profession? gﬁr ﬁ
MAKE GREAT THINGS HAPPEN

come2merck.com .

300 years of d g in
With passion, ideas, lobal goal: to improve
the qualty of lfe for people. This is why we are looking for you!

Merck Serono, the biopharma-
ceutical division of Merck, market
innovative prescription df

harica e bolachioiciod s
T Goes o Bor 3o Sales Excellence Manager

therapeutic ae: The Sales Excellence Manager will work closely with the

Neurodegenerative Diseases, Global Head of Sales Excellence in the newly established

Oncology, Fertit, Endocrinology Center of Excellence Sales to

and Rheumatology. « support development of our Sales Excellence
Strategy based on thorough analysis and close interaction
with the business (incl. Sales Force Effectiveness, Customer
Excellence, Launch Excellence, Performance Management)

+ contribute implementation across markets by

Regional Sales Excellence Manager
Merck Consumer Health (m/f)

The Consumer Health Care division
offers high-quality over-the-counter
products to enhanca the qualiy of Ife
of consumers all over the world.

The Performance Materials divi rainings.
ofrs hghy imovate maleris « facilitate best practice sharing across regions and
markets (Market/ Customer Segmentation & Targeting,
Pharmacy and Medical Detailing, Sales Force Design)
s for monitor implementation progress as well as

LCD displays, new lighting techno- iininass knnact i siale sem: Frs -
logies, and functional and effect IRAck Vi suliable periormiance mevk al
pigments. provide regular updates to the CEO and Board

logi
i
products include liquid cry:

The role will be domiciled at our headquarters in
Darmstadt, but some global travel will be required.
PREFERRED CANDIDATE

Education: Bachelor in Business Administration, Marketing,
Economics or related field. An MBA or respective post-graduate
degree not required, but considered favorably.

Professional Experience:

« Proven track record of 5+ years in OTC/Rx pharma
sales or respective consulting experience inatop 5
consultancy or boutiaue consultancy within the
pharmaceuticals/consumer products sector

erckoroup.com « Experience in Sales Force Effectiveness and sales training
i

Our Merck Millipore division offers
solutions that enable scientists to
conduct fe s¢

efficiently and e

range of more than 40,000 products,
itis one of the top three suppliers of
tools to the life science industry.

Re e Services
#

Knowledge and Skills:
. ideally OTC and RX), and
new product introduction
« Strong analytics skills

deadiines

« Solution-oriented thinking and fact-based reasoning

Extensive experience i direct interaction with top
board level

+ Experience in managing intemational projects with up to 10
team members from different organizational unts

Languages: Fluent in spoken and witen Engiish

' MERCK

Interested? Please apply online on come2merck.com for the job number 63722.
We are looking forward to your application.

Bitte beziehen Sie sich bei Threr Bewerbung auf StepStone

JETZT BEWERBEN

2019

< Zur Ergebmislste

Merck KGaA
Manager (m/w/divers) Government Affairs &
Policy - Berlin

9 Darmstadt @8 Feste Anstellung @ Volizeit B Erschienen: vor 17 Stunden

MERTK

O Merken < &

Ir jourr

DISCDVEI‘Q'

Eine Karriere in unserem Unternehmen st bereichernd: Unsere rund 52.000 Mitarbeiter verschisben taglich
mit bahnbrechendem Fortschritt in den Bereichen Healthoare, Life Science und Performance Materials die
Grenzen des Machbaren. Das ermdglicht es uns, das Leben aller mit unseren hochwertigen Produkten besser
2umachen. Das ist es, was wir seit mehr als 350 Jahren mit leidenschaftiicher Neugier tun.

Ihre Aufgaben:

Zu Ihren Aufgaben zéhlen die Entwicklung, Implementierung und Umsetzung der produktbezogenen und

Affairs & mit Fokus unserer
derbundesdeutschen Politik und bei allen weiteren der in
mit Corp Affairs und der Affairs O i

die aktive der

und die aktive Begleitung aller
relevanten Gesetzesinitiativen gehoren zu ihren Aufgaben.
Sie sind maBgeblich verantwortlich fiir den Auf- und Ausbau des Biopharma Deutschland Standortes in Beriin
und bilden hierzu das entsprechende gesundheitspolitische Netzwerk. Aus Ihren bisherigen Tatigkeiten im
politischen Ufeld ist Ihnen die Implementierung von Stakeholder Engagement Konzepten bestens
bekannt. Sie leiten mit den
(Medical/Market Accessund den BU etc.)hinsichtiich der politischen Aktivitaten in Berlinund sind fiir die
Planung, Organisation und Durchfiihrungvon Veranstaltungen mit den relevanten Stakeholdern

DI und mit Corporate Affairs und Global/Regional Government
Affairs der Healthcare Organisation hinsichtiich der und mit politischen
Stakeholdern und in der Verbandsarbeit. In diesem Kontext sind Sie verantwortlich fiir die standige
Information der relevanten Einheiten tiber nationale Entwicklungen und daraus abzuleitende Akivitaten.

Wer Sie sind:

« Akademische Ausbildung z.B. ein betriebs- / volkswirtschaftiiches Studiummit Schwerpunkt Policy /
Health Policy oder verg| einem mit einem
betriebswirtschaftlichen Zusatzstudium, z.8. MBA.

« Mind. 3-5jéihrige Berufserfahrung in einem Pharmaunternehmen oder bei einer Institution des

mit bzw. bei einer Corporate Affairs (policy)

Agentur

2-3 jahrige Berufserfahrung in der Neurologie und Onkologie sind von Vorteil

Erfahrung in der oder/und operati it mit politischen

Stakeholderninnerhalb der Pharmaindustrie oder durch Tatigkeit in einem Verband der pharmazeutischen

Industriesind von Vorteil

Nachweislich erfolgreiche Government Affairs Tatigkeiten und erfolgreiche Umsetzung entsprechender

Initiativen

Sehr gute Kenntnisse des deutschen Gesundheitssystems, der rechtlichen und gesundheitspolitischen
und im sowie der speziellen Regelungen im

Arzneimittelmarkt

Flexbitat, Belastbarkelt sowie hohe Reisebereitschaft
Effektive, Planung von -
Durchfiihrung

« FlieBende Englischkenntnisse in Wort und Schrift

- und deren erfolgreiche

Was wir bieten: Bei uns haben Sie unendiiche Mdglichkeiten, neue Pfade zu betreten: Wir befahigen unsere
Mitarbeiter dabei, ihre Ziele zu verwirklichen - egal wie unkonventionell sie auch sein mdgen. Unsere

bieten viele und an, 2
ibernehmen. Werden Sie ein Teil unseres Unternehmens und lassen Sie Ihrer Neugier freien Lauf!

Neugierig? Mehr Infos zur Bewerbung auf https://jobs.vibrantm.com.

Jetzt bewerben >

Standort

9 Merck KGaA
Darmstadt

Karte anzeigen

Auszeichnungen

18 .2

Stellenangebot 1 von 28 4
Mitarbeiterbewertungen
a2
Bas J1 83 Bewertungen
5 44%
4 31%
3 13%
2 8%
1 4%

Lage- und Verkehrsanbindung
*hkoky

Unternehmenskultur und Kollegen
Kk Ak

Fortbildungs- und
Entwicklungsmgiichkeiten

Work-Life Balance
*okkd

Aufstiegsmoglichkeiten
*7
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UX/Product Design Manager

WHERE DESIGN COMES FROM

Recruiter Journey Map
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KRZYSZTOF KANIA

UX/Product Design Manager

BLAST FROM THE PAST - THINGS FROM BEFORE 2012

A typical spec wireframe that would be pumped out in an hour or two. | have done hundreds of these in my time
working for interactive agencies.

When a new tender would be announced, a team would sit down in a comfy room, brainstorm ideas, draft them
quickly and consult with the customer.

If an initial green light would be given, more time would be spent on the wireframe, and a spec visual design
would be procured, based on the prior work.
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KRZYSZTOF KANIA

UX/Product Design Manager

BLAST FROM THE PAST - THINGS FROM BEFORE 2012

What could be achieved today with a good sandbox, some CSS and/or a good wireframing suite, used to
be done by hand.

All responsive behaviors would have to be hand drawn, measurments made and added to images and
then passed on to developers so every behavior change could be manually coded in.

With modern frameworks, like Boostrap or React, tasks like this are much easier and UX designers can
focus on more general tasks.

QDomlportapl ‘Q‘Domiporta.pl OGEOSZENIA | PROJEKTY | PORADY = MOJADOMIPORTA

Znajdz interesujaca Cig nieruchomosé.
e
A Domiportapl ocoszs | pROEY | PORADY | MOADOMIPORTA G

‘i‘Domlporta-Pl OGLOSZENIA ~ PROJEKTY = PORADY = MOJA DOMIPORTA

Nowe wyszukiwanie

-~ A Domiportai

Znajd interesujqca Cig nieruchomost.
ponad mifion ofert!

Twoje ostatnie wysz

PETTE Y
Dodaj ogloszenie
A :
Domiporta pi
Znajd interesujaca Cie nieruchomos¢. 'Q‘Domipo e v

Twoje ostatnie wysz

Nowe wyszukivanio
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BLAST FROM THE PAST - THINGS FROM BEFORE 2012 - ZWIERCIADLO
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UX/Product Design Manager

JOHNNYBROS SEO TOOL

Bespoke SEO tool for managing thousands and thousands of phrases and checking their performance against
SERP positions.

Even though the design phase was prefaced by user research and business dilligence, there are still some
things | would have done differently here, especially regarding development.

(Checkbox)

ChchE

johnnypvos

frase Whet kod promocyiny ®
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KRZYSZTOF KANIA

UX/Product Design Manager

AS A UX ANALYST FOR E-COMMERCE

In the last few years, amongst other activieties, I've lent my UX knowledge for advanced analysis of
performaitive e-commerce systes.

HOMEPAGE — UAE - Evaluation HOMEPAGE — KSA & UAE - Issues and recommendations

d . very well. Ads are designed
Homepage Overview  well and not cluttered. Mix of content s also good. Adding things to
cartis not gated. Some design issues lower the score.

The home page is laid out very well and shares the design
between the KSA and UAE marke, differing in promotional
categories, ads and ad designs. The underlying structure is

Recommendation Task/

Category

laid out very well — everything is where it should be and the Orientation (9/10) It's clear this is the top-level page on the site. Cartis not visible. Make cart larger, show
e o Bromons ol 4ok st sl o Mtk ol v,
Pt
195010 cat paga toiew
R
2 format. The color range matches the interface well, but the colors
1. % Bl 2 Sidkyheadertionds  Usethe same method ot [
s iccnsrmesiall oo o
™ (4/10) The cart s always available on top of the page and in the from website as you do
ot sicky eadr.Car ravew o Shows the number o roducts beore sraling down
cart, but no cart value. stanss.
TYY T mmkipe  umesiss
* o st g eomarenss ikl
6101 Yo o s i s wish st s ith othrs Y64 ploieandpioll *  yrensree it
Fipoa- can quickly buy items purchased in the past. However, need to
e ensure lazy loading
L encihee s perion gt g o e
i —— Saniali alal

Detailed site aspects ratings

OVERALL SCORECARD — PRAGMATICS KSA

PRAGMATICS: SOLID USABILITY WITH SOME CAVEATS

Carrefour's KSA website is based on a solid and well-designed platform. Even though at irst glance
everything is where you expect it and works well there are some issues with how the search system
6. 7/10 works in Arabic and navigation design issues.
While the platform is shared with Carrefour UAE, the Saudi website is more attractive, with a better
taxonomy and ads with their own “popping” color palette. Product marketing could use a boost with
better product images across the board. Homepage

h operational

(8/10) (6/10) (5/10) (8/10)

Category Page Product Page
make shopping ey Fing however problems aiethe i " ce page Welkstructured page with a good
navigation sues nthe caegory drsper you go You can gt your

choice of product content

effcient,

Cart

Clean and welllaid out fina stage

Product module legend ‘ SEARCH — KSA & UAE - Opportunities
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